
New Methods For Progressive Education

On February 17-19, 2012 in Yerevan, OSF Armenia sup-
ported an interactive training session for students and 
young lecturers on debating methods. Forty-six under-
graduate and graduate students joined lecturers from 
eleven universities in Armenia to participate in the train-
ing session.  This was the first in a series of “training 
for  trainers” workshops, aimed at promoting the culture 
of debate and critical discourse through the establish-
ment of debate clubs in the universities. Coaches from 
the International Debate Education Association (IDEA 
International) introduced the participants to the basics of 
debate, and the importance of its various aspects, along 
with and skills involved. They also shared their expe-
riences on how to organize debate clubs at universities 
and hold educational debate tournaments. Additionally, 
a separate course was held for lecturers on the uses and 
advantages of using debate in the educational process as 
a valuable tool for fostering critical thought.

As a part of its Youth Engagement Project, OSF–           
Armenia has been promoting the practice and develop-
ment of various debate activities in educational estab-
lishments, through trainings, as well as with technical 
and financial support. To date, the Foundation, in col-
laboration with the Jinishian Foundation, has already 
supported over 100 school debate clubs, which provide 
university students a space to debate, share and learn 
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visited a number of institutions and held a fund raising 
campaign for children with disabilities. 

On March 21, a presentation on a new masters program 
on quantum physics was held at the Physics department 
of YSU. The program was another pilot course devel-
oped based on the new standards. In discussing the new 
initiative, project director Atom Muradyan, said that “the 
development of the program ran parallel to its approval 
and by September 2012 the new masters program will be 
offered to the students”. 

On January 31, the department of Electrical Engineer-
ing at SEUA held their wrap up seminar to present the 
results of the project on their bachelors program. Speak-
ing at the seminar, the project director Professor Bagh-
dasaryan said, “We went beyond assigning a course to a 
professor and tried to meet the needs of the students by 
moving from input to outcome-based teaching”.

There is an increasing tendency throughout the higher 
education system in Armenia to redevelop programs 
based on international standards, aimed at improving 
their quality for current and perspective students as well 
as for the greater academic community at large. This 
tendency has not, however, been without its challenges. 
Many of the changes have been slow in finding their way 
into the general classroom environment. Whereas, there 
is some support for the capacity building and develop-
ment of the general procedures for universities, there 
is some resistance, and a general lack of the necessary 
skills for implementing the programs within the class-
rooms. This will be the primary area of focus for HESP 
in the coming months.▪

from each other in a fun, engaging and competitive en-
vironment. Though many universities in Armenia have 
debate clubs, most of them are inactive and participation 
by the student bodies is scarce. By supporting similar 
events, OSF-Armenia aims to bring a renewed sense of 
engagement to these clubs and expand their participa-
tion, by establishing new clubs throughout the country. 
The process has already been met with great enthusiasm, 
by students and lecturers alike.▪

Projects Completed: 
Further Steps To Be Taken

Since May 2010, the Higher Education Program has 
supported three universities – Yerevan State Univer-
sity (YSU), State Engineering University of Arme-
nia (SEUA), and Vanadzor State Pedagogical Institute 
(VSPI) – to develop internal quality assurance mecha-
nisms for their study programs and assessment methods. 
By the end of 2011, nine bachelors and masters programs 
overall were redesigned, aimed at meeting international 
standards for competency-based study and assessment. 

The results of the work were presented to their respective 
academic communities through a series of concluding 
seminars. In late December 2011, a concluding seminar 
was held at VSPI to present the results of the one-and-
a half-year project in the Social Pedagogy program, to 
their academic community, faculty and students, and 
prospective employers. Among one of the activities 
held by the students was a PR action directed at raising 
awareness of the profession of social work. The students 

Free puppet performance in Baghanis village

Free Theatrical Performances For          
Vulnerable And Rural Children 
The OSF-Armenia Emergency Fund Program recently 
supported a number of projects aimed at supporting art 
and culture institutions and providing access to art and 
culture for vulnerable groups. Among these initiatives, 
UNIMA Armenian Creative Group together with “Kara-
pet” Puppet Theater, received a $25,000 grant to orga-
nize mobile outdoor theatrical performances in towns 
and communities throughout the country, in districts 
with highly impacted socially disadvantaged and vul-
nerable families, where morale is low, the psychological 
environment is hard, and social tension is high.

EMERGENCY FUND PROGRAM
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The performances that took place during the months 
of September - December 2011, were aimed at raising 
awareness among children. Hundreds of disadvantaged 
children and adults had a chance to enjoy an evening of 
festive and professionally designed performances, while 
learning about their civil rights and liberties through the 
performances.The main goal is to make the children’s 
leisure more meaningful and educational through puppet 
theatre. The performances were played in Yerevan, Gy-
umri, Vanadzor, Charentsavan, Ararat, Artashat, Masis, 

Echmiadzin, as well as for children in boarding schools 
of Noubarashen and Vardashen. 

A similar project is currently being implemented by 
“Narek” puppet troupe in 40 remote villages of Lori and 
Tavush provinces, funded by a grant of $13,740 from 
OSF-Armenia. The project has provided the troupe with 
new equipment, and has enabled new and young actors 
to join the troupe.▪

HUMAN RIGHTS AND CIVIL SOCIETY

HEALTHCARE

The First Medical Seminar For Nurses In 
Palliative Care (ELNEC) 

On March 19-21 the first seminar for nurses in pal-
liative care was organized by ELNEC, a national 
education initiative to improve palliative care, in 
Dilijan, Armenia. The seminar was attended by 35 
nursing leaders in education and clinical practice and 
was supported by the Global Fund to Fight AIDS, 
Tuberculosis and Malaria, the Ministry of Health, 
OSF-Armenia and the OSI International Palliative 
Care Initiative. 
ELNEC provides undergraduate and graduate nurs-
ing faculty, nurses in pediatrics, oncology, critical 
care, geriatrics and other nurses with training in pal-
liative care. The project gives nurses the knowledge 
and skills required to provide specialized care and to 
positively impact the lives of patients and families 
facing serious illness at the end of life. 
Topics included, pain assessment and management, 
symptom management, communication, ethical is-
sues, grief, loss, care at the final hours, and death. 

At the end of the seminar, the trained profession-
als were presented with graduation certificates from 
ELNEC and the Ministry of Health.
Due to the tremendous success of the first ELNEC 
seminar in Armenia, the trained faculty expressed 
their willingness to introduce the course in the nurs-
ing colleges in Armenia. The establishment of palli-
ative nursing care specialization in Armenia will be 
a huge step forward for increasing the quality of life 
of patients with incurable diseases both at homes 
and hospitals.▪

Human Rights Network Hubs Started   
Operating In Goris And Gyumri: Goris 
Hub Organized A Public Discussion On 
Sexual Abuse Against A Schoolgirl. 

As part of the Human Rights Network project at 
OSF– Armenia, two regional hubs were recently 
established to facilitate and encourage greater ac-
cess to information and coordination between civil 
society actors in Armenia. Accordingly, the Gyumri 

branches of the Sakharov Human Rights Center and 
Goris Press Club have become first two regional or-
ganizations serving as a focal point for representing 
the network in Shirak and Syunik regions, respec-
tively. 
The hubs’ activities are aimed at helping local NGOs 
build coalitions among themselves on human rights 
issues relevant to the region. They will be used to 
mobilize available civic resources for joint monitor-
ing and reporting of human rights violations, and 

Participants gather at Dilijan for the first medical seminar for nurses 
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organizing public advocacy efforts in response. The 
hubs will not only increase the number of active or-
ganizations, but will also provide young organiza-
tions and active groups with a wealth of resources 
available within the network. This will also bridge 
the disconnect of information that exists between 
Yerevan and the regions.
Already, the hubs activities are having a positive 
impact in their communities; On March 16th, Go-
ris Press Club and other local NGOs organized a 
public discussion to condemn the incident of sexual 
abuse against a schoolgirl in Hartashen community. 

Through the discussion, various initiatives were or-
ganized aimed at addressing the violations and rais-
ing awareness of children’s rights.▪

HR Network’s Strategy Planning     
Workshop 

On February 18-19 a working meeting was orga-
nized for the Human Rights Network NGOs aimed 
at developing the Network’s strategy for the fiscal 
years 2012-2014. The goal of the workshop was to 
develop a two-year strategic plan for more organized 
and effective work of the NGOs in the Network. The 
participants were leaders of the human rights NGOs 
in Armenia currently members of the Network. Dur-
ing the two-day discussions and brain-storming 
sessions, the participants agreed on joint activities 
aimed at increasing collective awareness of human 
rights issues, by mutually reinforcing actions that 
can increase the visibility of human rights organiza-
tions among the public at large. The strategy session 
was facilitated by Zhirayr Edilyan of Counterpart 
International, who efficiently organized the discus-
sion and helped the NGOs build consensus on their 
collective agenda for 2012 - 2014.▪

Youth In The 21st Century: 
Debate And Production Media Camp

For two weeks in January and February of 2012, 
OSF Armenia, with the support of the Media Net-
work Program, organized the “Youth in the 21st 
Century Armenia” retreat in the snowy mountains 
of the majestic Aghveran resort. The retreat brought 
together aspiring journalists, youth activists, and 
bloggers, to undergo workshops on filmmaking, re-
porting and public speaking. The project was based 
on similar successful programs facilitated by IDEA 
(International Debate Education Association) in 
Kyrgyzstan and Chiang Mai in 2011. 
The goal of the retreat was aimed at equipping young 
people with the skills necessary to meet the chal-
lenges of increasing democracy in Armenia. The 
camp included workshops from a team of reporters, 
photographers and industry experts, who taught 39 
young journalists and activists how to use various 
tools, devices and software, crucial for navigating 
the changing media landscape. Five IDEA debate 
coaches introduced participants to the basics of 
debate and public speaking. The intensive training 
program was combined with interactive games and 
competitions, as well as with valuable networking 
opportunities for the participants. 
Each workshop was designed to help young people 
analyze the role of the media in reporting and shap-
ing discourse and influencing policy on the social 
problems of the region. With the help of Armenian 
media specialists, participants gained an under-
standing of how the media works in a local con-
text. The workshops fostered debate and discussion 
on media-based topics such as freedom of speech, 
reporting on violence, the ethics of war reporting, 
and government censorship, and gave participants 
the opportunity to develop independent and critical 
opinions on how media should engage with society 
in Armenia.

NGOs from Syunik province discuss human rights issues in Goris Press Club

Kids participate in a participant-driven media project at the Debate and Production 
Media Camp in Aghveran.
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The camp culminated in a participant-driven me-
dia project ready for public dissemination, utilizing 
the knowledge, skills, and techniques shared by lo-
cal media specialists and journalists throughout the 
camp.▪

Arts And Civic Activism

In March, Six projects focusing on different human 
rights and social issues were launched, aimed at 
promoting participatory democracy, civic activism, 
and informed decision-making by the citizenry, us-
ing contemporary arts and culture as a tool. Funded 
jointly by the Open Society Foundations Armenia, 
Arts and Culture Program in Budapest, and Docu-
mentary Photography Project based in New York, 
this initiative supported various projects. 
There were two photo projects, one of which focused 
on health issues related to the mining industry in the 
country, while the other focused human rights issues 
in the Armenian army. Next, an alternative virtual 
public space called ACTV was launched, designed 
to support and promote environmental and social 
activism groups and movements in Armenia. As part 
of ACTV, an online TV program called “Friend Re-
quest” was launched, aimed at providing alternative 
news and information on various Armenian social 
movements, through social media outlets. 
Two projects focusing specifically on the parlia-
mentary election were developed, which organized 
open-air puppet theater performances in thirty cit-
ies and villages, and combined voter and elections 
frauds education with an exhibit about pre-election 
bribes called “Reading Tumanyan-five thousand 
drams”.▪

Mobilizing Civil Society For 
Social Change

What does large-scale social change look like? 
What strategies and tools can be used by civil soci-
ety to promote such change? How can civil society 
be more impactful in defining a common agenda 
and designing mutually reinforcing activities, using 
shared measurement systems and continuous com-
munication, with a backbone support organization? 
These questions and more were at the center of dis-
cussion during a workshop held by Greta Gornnert 
on February 9-10, 2012. 

Ms. Gornnert has an extensive experience in the area 
of organizational development and serves as a free-
lance consultant for various programs of Open Soci-
ety Foundations. During the two-day workshop, the 
concept of using collective impact as a tool was in-
troduced, and the complementarity of NGO efforts 
in achieving social change was debated. The work-
shop was structured to provide an opportunity for 
participants, many of whom work in different de-
velopment sectors, to think through their individual 
actions in specific areas and how these actions can 
be streamlined to solve specific social problems.  
Workshop participants were asked to question and 
critically assess the effectiveness of isolated inter-
ventions in each of their areas and compare them 
with broad cross-sector coordination and collabora-
tion initiatives.  
Long acknowledging the importance of effective 
collective action, particularly for the advancement 
of the human rights cause, this workshop was spe-
cially geared towards OSF-Armenia’s key partners 
to improve their networking, collaborating and co-
operating capacity for promoting the goals of an 
open society.  Participants were selected from both 
experienced and new NGOs in an effort to create 
an environment conducive for building mentorship 
while reinforcing old partnerships and forging new 
ones.  Through this effort, OSF-Armenia aimed at 
creating an environment that would help the par-
ticipants to question their traditional methods and 
practices of human rights work and develop more 
impactful and effective solutions in the work they 
are already undertaking.▪

KargiBerek.am Now Open To The Public

On February 1st, a new webportal became open for 
public, aimed at providing communities with an op-

Kariberek.am lets community members document & report public damages to 
the relevent authorities
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portunity to report on problems related to public 
works, such as potholes, tree damages, building is-
sues and many more. Kargiberek.am, currently be-
ing piloted in the Armenian cities of Sisian, Vedi, 
and Vayk, is the result of collaboration between the 
Open Society Foundation, Counterpart Internation-
al, and USAID. KargiBerek.am is an adaptation of 
the open-source FixMyStreet concept created by the 
UK based mySociety NGO, which also incorporates 
maps from the user-driven Internet resource, open-
streetmap.org. This platform has been successfully 
implemented in number of towns in the UK, Cana-
da, Norway, and Georgia.
The portal provides unique opportunity for commu-
nity members to report problems of community con-
cern, directly to the responsible regional and town 
municipalities. At the same time, the project pro-
vides a tool for the municipalities to get immediate 
information about the problems in the community 
and respond with an appropriate solution. 

As part of the successful implementation of the 
project, community activists in all three communi-
ties received extensive hands-on training for mak-
ing additions and amendments to the map, where 
they developed the openstreetmap.org map of the 
Vayk, Vedi and Sisian by drawing roads and build-
ings, defining names of locations and pinning dif-
ferent objects. 
Since the start of the project already 18 community 
problems have been reported to the portal for issues 
such as garbage on the roads, to fixing broken street-
lights. One reported problem about a missing hatch 
on the road in Sisian, resulted in the responsible mu-
nicipality solving the issue in only one day after the 
problem was registered. The project recently com-
pleted their pilot run of the project successfully and 
is now working on its implementation in communi-
ties across Armenia.▪

STRATEGIC LITIGATION

In cooperation with “The Rule of Law” NGO, OSF-
Armenia has launched a local mentorship project, 
aimed at introducing and enhancing the concept of 
strategic litigation in Armenia. Strategic litigation 
on the one hand is very specific endeavor aimed 
at achieveing strategic change through the judicial 
system. On the other hand, it includes a large sup-
port mechanism through mentorship opportunities, 
for its effective implementation. In order to facili-
tate this process, OSF-Armenia has teamed up with 
local and international experts, to increase mentor-
ship in strategic litigation processes.
For this project, OSF-Armenia and “Rule of Law” 
NGO are organizing a series of trainings on hu-
man rights for NGO lawyers, and combining it with 
consistent mentorship of NGO litigation activities 
which will include identification of cases of prob-
lematic issues within various fields, and assistance 
in litigation and drafting of documents for local and 
international stakeholders.
International mentorship will be conducted in part-
nership with two London-based organizations, The 
International Centre for the Legal Protection of Hu-
man Rights (Intersights) and The European Human 
Rights Advocacy Center (EHRAC). Since April, 

meetings have been held with NGO representatives, 
including lawyers, and the Interights representative 
Dina Vedernikova, where contemporary problems in 
the administration of justice in Armenia have been 
discussed, and the main directions of further joint 
activities of local lawyers and Interights have been 
outlined. As a result, plans have been developed for 
the NGO lawyers to propose possible cases for stra-
tegic litigation, some of which will be selected by 
Interights for joint management and presentation to 
the European Court of Human Rights.
The meeting with EHRAC is scheduled for June, 
where the group of lawyers will present their cases 
along with their concerns, and the experts from the 
EHRAC will share their opinions and offer action-
able suggestions.

These activities will enhance the quality of cases sub-
mitted by emphasizing their stragetic importance. 
This project aims to increase the effectiveness of  
local lawyers through the exchange of experiences 
with foreign colleagues, which will result in achiev-
ing the strategic objectives set out in each individual 
case, and contribute toward a more strategic litiga-
tion system, as a key mechanism for strengthening 
the judicial system and the rule of law in Armenia.▪
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WOMEN PROGRAM

The Cosmo Discussion Sessions Raise 
Critical Women’s Issues

Our Women’s Program is constantly searching for 
new and creative means for supporting women’s 
empowerment initiatives. Working with media part-
ners is an effective method of countering the tradi-
tional and negative gender stereotypes. In March 
2011, in an effort to question the depiction of wom-
en and counter gender stereotypes presented in Ar-
menian media today, OSF-Armenia supported a se-
ries of discussion sessions within the framework of 
Cosmopolitan Magazine’s Fashion in Art exhibition 
held at the National Gallery of Art. This one-month 
exhibition presented a wide-range of the 20th cen-
tury artworks of Armenian women in order to raise 
awareness amongst the youth about representation 
practices, and encourage a public debate that goes 
beyond simply appreciating and consuming art. The 
series of drop-in lectures, and events covered is-
sues such as the depiction of women in Armenian 
art, unrealistic beauty standards as a tool of oppres-
sion, fashion policing women, and the portrayal of 
women in media, art, and fashion today.  These dis-
cussion sessions brought together a number of femi-
nist thinkers, artists and women’s rights advocates, 
and Cosmopolitan’s readers that are often time vic-
tims of fashion trends and beauty standards, to de-

Record Number of Armenian Women At-
tend the AWID 

From April 19th to 22nd 2012 up to 2,000 women’s 
rights activists from around the world gathered in 
Istanbul, Turkey for the 12th International AWID 
Forum to debate and strategize around Transform-
ing Economic Power to Advance Women’s Rights 
and Justice. The Association for Women’s Rights in 
Development (AWID) is an international feminist 
membership organization that works to strengthen 
the voice, impact, and influence of women’s rights 
advocates, organizations and movements interna-
tionally in order to more effectively advance the 
rights of women. OSF-Armenia funded the partici-
pation of four women’s rights organization repre-
sentatives and young activists from Armenia to at-
tend the Forum in order to facilitate connections and 
encourage strategizing between the international 
women’s movement and the local advocates. Given 
the Forum’s importance in gathering feminists and 
women’s rights advocates from all over the world 
and its influence in shaping global agendas for pol-
icy makers and donors, the OSF-Armenia sought to 
ensure that voices and visions of women from Arme-
nia have a strong presence and that they can reach 
a broader global audience and strengthen ties with 
international women’s groups. The Forum covered a 
wide range of issues such as movement building, the 
Arab Spring, global governance, taxation policies, 
economic empowerment, militarism and violence, 
economic justice, etc, which greatly enriched the 
debates among Armenian women’s rights groups 
involved in service provision on a grassroots level, 
and provided an opportunity to explore new creative 
strategies to improve the quality of women’s lives in 
Armenia.▪

 Guest speakers at the lecture series in the National Art Gallery

bate feminist issues in a “fun and fearless way.” The 
project succeeded in creating a platform for critical 
inquiry and debate on the contemporary portrayal of 
Armenian women and sent a message of empower-
ment to all the Armenian women to make healthy 
decisions about beauty and sexuality. The closing 
event featured an inspiring story of empowerment 
with the performance of “The Open Couple” direct-
ed by Serge Melik-Hovsepian.▪



ANNOUNCEMENTS

Call for Research Proposals: Policy Fellowship Initiative Call for Research Proposals: Policy Fellowship Initiative 

The Policy Fellowship Initiative of the OSF-Armenia invites applications from junior and senior policy researchers eager to carry out 
rigorous and innovative study identifying the most critical open society challenges and developing practical solutions.  The aim of the fel-
lowship is:

· Enhance the capacity of junior researchers to influence the public policy-making process through mentorship including writing 
and methodology workshops 
· Foster participation of civil society in the process of public policy development stimulating debates at all levels of society around 
the most important policy areas

Eligibility 

The fellowship program is open for civil society representatives, university faculty, policy researchers, analysts, and advisers.  An ad-
vanced university degree in Political or Social Science, Law, Economics, International Relations or related field is required. Experience in 
policy formulation and analysis, advocacy, and implementation is desirable. Strong and proven research writing skills is highly desirable. 
Knowledge of English and Armenian, and of computer applications is required. Availability of the fellows to devote significant time to the 
fellowship is a must.  Fellowship applications will be accepted both from individuals and groups. 

APPLICATION PROCEDURES

Proposal
Applicants are expected to submit research proposals outlining the following: problem definition and research justification, methodology 
of research and applicability of results, as well as an elaborate advocacy strategy.  The proposal should include itemized budget which can 
cover such expenses as field work, honorarium, travel costs, and other necessary expenses.  The budget for each fellowship should not 
exceed $4000.  The time frame for research should be from 3 to 6 months. To be considered, interested applicants must also submit the 
resume, copies of previous research work carried out by the applicant(s), and a full list of publications. The research proposals should be 
submitted in English; the research itself can be conducted either in English or Armenian.

Fellowship expectations and work product
It is expected that the fellows will produce policy papers, and briefs within the constrains of the 10,000 word limit with concrete recom-
mendations in their respective areas.  In addition to the research report specifying clear policy recommendations and options, the fellows 
may produce a variety of work products, including publications such as books, reports, innovative public-education projects. Fellows may 
also engage in activities such as hosting panel discussions, traveling to conferences, participating in policy debates, and promoting their 
ideas in public venues. Selected applicants will go through a mandatory training on policy research and writing.

POLICY RESEARCH AREAS

1. Human rights and national security: a strategic linkage or flawed paradigms 
2. Education Reform     
3. Online democracy in the context of technological convergence
4. Armenian women’s struggle for identity: gender equality in modern society

Application submission
All interested applicants should submit fellowship proposals and supporting materials to OSF-Armenia by 17.00, October 26th, 2012, ad-
dress: 7/1 Tumanyan str., 2nd cul-de-sac and via register@osi.am. For questions and additional information you can contact tel. 53-38-62; 
53-67-58 or emails: annak@osi.am.

Seminar will be held to answer questions from potential applicants at 16.00, October 11th, in Combined Room, CONGRESS Hotel
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